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NZ Operations Chief’s Meeting Minutes — March 12™ 2008
Meeting called to order
Chief Heiser suggested a change in the agenda order to accommodate guest speakers and
time sensitive issues.
Chief Goldberge introduced Guest speakers Dr. Parker and Katie Rusk from San Diego
Sport Medicine and Family Health. They presented there wellness program including
local participating agencies, services offered, and financial considerations. A significant

reduction in workman comp claims have been experienced by participating agencies.

EOM 203.00 was reviewed and Northcom issues approved. Implementation date is April
1, 2008

Issues concerning FAILSOFT test were discussed with recommendations for dispatch
and VHF backup.

Captain Majia presented the committee’s recommendation on Zone RIC and provided
detailed documentation

Standing Committee Reports were not addressed due to time constraints.

Meeting adjourned.



